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Healthcare organizations are developed with a primary emphasis on quality healthcare delivery. Therefore, there is a need to implement better processes that improve the quality of healthcare outcomes. Implementation of change within the healthcare context defines a stronger understanding of essential elements that need to be embraced in attaining the underlying healthcare goals. Community hospitals serve a broad area, which means that it is vital to consider different approaches that can help improve the quality of healthcare delivery. The hospital is a 180 licensed bed capacity with an average of 5,800 annual discharges and gross revenue of $45 million. Therefore there is a need to help maintain quality healthcare delivery through the development of a more comprehensive system that can emphasize quality healthcare.
The importance of value in any health information technology (HIT) investment
Value in a healthcare context defines quality. Understanding key elements that determine the quality of care is integral in understanding primary values that define an improved level of development.  The healthcare environment is highly advancing, which highlights the inclusion of essential strategies that emphasize on quality healthcare. The development of a comprehensive system within the hospital will ensure that there is strong coordination of care while also taking into emphasis the need to create a more advanced system that creates a favorable environment for quality patient care and safety (Zhang et al., 2018). The protection of patient needs is a critical aspect that needs to be evaluated and emphasizes on the development of essential processes that define improved healthcare outcomes. The institution management should focus on the existing needs as well as consumer demands with a greater emphasis on better processes that determine enhanced patient outcomes.
Investing in healthcare technology is a significant factor that emphasizes the need to create a profoundly transformed business environment that helps improve the management of healthcare outcomes. Health information technology is efficient in defining a strong emphasis on essential processes that help improve health outcomes. The relationship between healthcare providers and patients is determined by a focus on crucial processes that define an improved level of development (Piscotty, Kalisch, & Gracey-Thomas, 2015). 
A typical infrastructure system needed (or desired) for effective HIT system in a typical community hospital
A community hospital requires a more diverse approach, which helps in defining better processes to improve the quality of care. The hospital deals with patients with different conditions, which emphasize the need to maintain an enhanced level of development. The development of the health information technology system should focus on the underlying challenges of developing a reliable system (Engelhardt, 2017). Attaining efficiency in healthcare delivery requires a more strategic process that emphasizes on the need to improve the quality of care. The infrastructure system encompasses essential specific elements that define an enhance quality of care. The system should focus on information technology platforms, clinical research infrastructure, training capacity, health professional training, and data resource and analysis improvement. These concepts are developed based on the underlying healthcare issue (Ngafeeson, 2014). 
An effective health information technology must be able to address the issues within the healthcare system. Clinical research infrastructure focuses on specific elements that need to be incorporated within the healthcare context to improve the implementation of the health information technology system. Healthcare service providers must know essential processes that are implemented with a significant emphasis on quality healthcare delivery. Understanding the sources of information within the system provides a more considered assessment of the system and essential measures that can be attained. Diversity within the healthcare system gives a higher concentration on better elements that define positive change (Engelhardt, 2017).
Flexibility was a significant aspect that was considered with a critical purpose of creating a strong level of development, considering a healthy level of development. Improving change is an important concept that provided a strong level of commitment. Language and communication form the primary aspect that defines the relationship between employees within the workplace (Mamlin & Tierney, 2016). The inability to improve workplace relations means that there is a greater emphasis on essential elements that can help create a better level of development. The implementation of the system should focus on the needs of the community while ensuring that the cost of care is affordable. The development of a new system requires a substantial input in terms of financial support, considering the sensitivity of healthcare information management.
The different types of value you would require in any HIT system being considered
A health information technology system should define a reliable system that emphasizes on delivery of quality healthcare. The implementation of the system should focus on quality value development, which is based on a reliable system that improves the underlying needs. The different types of values within a system should focus on strengthening the system rather than defining a unique level of engagement where it is easier to attain improved healthcare outcomes. The system must be dependable, consistency, and flexibility (Dijkman, Sprenkels, Peeters, & Janssen, 2015).  Dependability is a strong process that helps define a vital system that helps determine a unique level of development where it is possible to improve healthcare outcomes. Consistency in respect focuses on efficiency in dealing with intended challenges within the hospital.
The development of a consistent system creates a highly diversified system where different institutional challenges can be addressed in a more organized manner. The user interface should be adequately developed with a unique emphasis on essential elements that define an improve change processes. Flexibility is a significant value of the system that should aim at addressing different aspects that help create a reliable system that identifies a better change process. Challenges within the healthcare environment are diverse. This means that there is a need to implement better and flexible processes within the system to embrace the changing needs of patient care within the community environment (Wang, Kung, & Byrd, 2018).
The health information system is a primary system that aims at defining essential elements for positive organizational change. Strategic understanding of these concepts within the system help creates a highly diverse emphasis on improved quality of healthcare outcomes. Systems development takes into consideration different aspects regarding the need to improve results within a given context.  The healthcare environment is significantly shifting, which means that there is a need to focus on improving the quality of healthcare (Piscotty et al., 2015). The integration of technology in healthcare has played an integral role in enhancing nurses' ability to deliver high-quality care. The systems that are developed within a healthcare environment must focus on the underlying needs and challenges that nursing care providers are facing.
Discuss the investment-performance relationship in terms of managing outcomes (clinical as well as financial, including the operational budget for planning, acquisition, and implementation of a HIT system) 
The development of a health information technology system emphasizes the need to maintain a unique and robust level of care. Improving the quality of healthcare can be achieved through ensuring that the system that is being developed emphasizes reliable and high-quality healthcare delivery. Therefore attaining the needed organizational goals is based on an effective financial strategy and implementation system, which emphasizes high-quality operations in the healthcare context. The development of the system is a positive investment in the community.
The analysis involves the incorporation of different aspects that help maintain a positive environment that allows improving organizational development. Additional information is incorporated in this case in ensuring that the system attains all the needed requirements. Based on the analysis of the available information, a nurse leader will be able to take into consideration essential elements that can help improve system development. It is vital to ensure that all-important information required in the documentation system is incorporated to develop a thoroughly developed system (Wang et al., 2018).
System implementation is the most challenging part in software development since the users of the system must have the required level of knowledge and awareness on essential aspects of the project. Acquiring the needed knowledge in the delivery of quality healthcare needs to be well cultivated. Technology is a continuous process that must be flexible to meet the changing healthcare needs. This means that all stakeholders within a healthcare context must work together to have a strong understanding of specific processes that define improved change within the community health institution. 
Summarize next steps to be taken/recommendations
Developing the system is a critical process, although there is a need to emphasize better processes that help create a unique level of development. The healthcare organization should ensure that the input of patients and community representatives is taken into consideration, considering that the hospital is a significant part of the community, and thus, their input is essential. An implementation team should be developed with a clear vision and development strategy, which will help create a strong understanding of fundamental processes that define improved healthcare outcomes. The healthcare environment is based on a high level of teamwork and coordination of care, which is an important aspect that helps improve the quality of healthcare as well as the policies developed.
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